Causes of Hyperinflation 
The word `inflation' describes a situation in which prices are rising and the value of money is falling. It is commonly said that too much money chasing too few goods causes inflation. Inflation occurs, in other words, when the supply of goods fails to keep up with demand. Inflation is not easy to stop once it has started. An inflationary spiral tends to set in. Rising prices produce a demand for higher wages: higher wages mean that goods cost more to produce: prices have to go up again to pay for the wage increases. Germany began to suffer serious inflation during the war. The German government did not pay for the war by taxing people more heavily. Instead it paid its bills by printing banknotes. Soon there was too much money chasing too few goods. An inflationary spiral had started. Things were worse at the end of the war. A huge amount in reparations was demanded from Germany. The sum to be paid was fixed at £6,600,000 in 1921. Many foreigners thought that Germany would be unable to pay. They began to lose confidence in Germany's currency. Foreign banks and businesses expected increasingly large amounts of German money in exchange for their own currency. It became very expensive for Germany to buy food and raw materials from other countries. This led to a further increase in prices in Germany.  Late in 1922 Germany failed to pay an installment of reparations on time. France replied in January 1923: French troops occupied Germany's main industrial region, the Ruhr. The French were determined to make Germany pay every penny they owed as a weak Germany meant France was safe from the threat of attack. The German government ordered a policy of passive resistance in the Ruhr. Workers were told to do nothing. What this meant in practice was a general strike. The cost of the government's policy was frightening. All the workers on strike had to be given financial support. The government paid its way by printing more and more banknotes. Germany was soon awash with paper money. The result was hyperinflation.  Source: Alan White, Germany 1918-1949 (1990)
Impact on the People 
As soon as the factory gates opened and the workers streamed out, pay packets (often in old cigar boxes) in their hands, a kind of relay race began: the wives grabbed the money, rushed to the nearest shops, and bought food before prices went up again. Salaries always lagged behind, the employees on monthly pay were worse off than workers on weekly. People living on fixed incomes sank into deeper and deeper poverty.  Familiar sights in the streets were handcarts and laundry baskets full of paper money, being pushed or carried to or from the banks. It sometimes happened that thieves stole the baskets but tipped out the money and left it on the spot.  Egon Larsen, a German journalist
At eleven in the morning a siren sounded. Everybody gathered in the factory yard where a five-ton lorry was drawn up, loaded with paper money. The chief cashier and his assistants climbed up on top. They read out names and just threw out bundles of notes. As soon as you caught one you made a dash for the nearest shop and bought anything that was going... You very often bought things you did not need. But with those things you could start to barter. You went round and exchanged a pair of shoes for a shirt, or a pair of socks for a sack of potatoes; some cutlery or crockery, for instance, for tea or coffee or butter. And this process was repeated until you eventually ended up with the thing you actually wanted. Willy Derkow - student 
One fine day I dropped into a cafe to have a coffee. As I went in 1 noticed the price was 5000 marks - just about what I had in my pocket. I sat down, read my paper, drank my coffee, and spent altogether about one hour in the cafe, and then asked for the bill. The waiter duly presented me with a bill for 8000 marks. 'Why 8000 marks?' I asked. The mark had dropped in the meantime, I was told. So I gave the waiter all the money I had, and he was generous enough to leave it at that.  German writer 

Countless children, even the youngest, never get a drop of milk and come to school without a warm breakfast ... The children frequently come to school without a shirt or warm clothing or they are prevented from attending school by a lack of proper clothing. Deprivation gradually stifles any sense of cleanliness and morality and leaves room only for thoughts of the struggle against the hunger and cold. Report by the Mayor of Berlin, 1923

The impact of hyperinflation within Germany was uneven. Some profited from it. Adroit speculators like the tycoon Hugo Stinnes made fortunes, and industrialists and landowners who owed money were able to pay off their debts in devalued currency. Others were able to escape the worst - those, for example, whose wealth took the form of property or those with goods or skills, which could be readily bartered. Initially the working class suffered comparatively little because trade unions ensured that wages kept pace with rising prices, but as 1923 wore on their position deteriorated. The principal losers in 1923, though, were those with cash savings, many but not all of whom were in the middle class (the Mittelstand). Middle-class savers experienced the trauma of seeing the value of their savings completely wiped out. Alan White, The Weimar Republic (1997)

At Cologne yesterday outbreaks of looting were a frequent occurrence in spite of the activity of all the available police. Many shops remain unopened and others are barricaded ... Many lorries were held up on their way to market and were looted of potatoes, meat and bread as well as of tobacco and boots. Evening Standard (a British newspaper) for 13 October 1923

Life was madness, nightmare, desperation, and chaos.... Savings of a lifetime were worth nothing. Money had lost its value - what, then, could have value? Of course, many were accustomed to having no money; but that even with money you had nothing. First the Kaiser gone, then the silver coins with his likeness had gone and unknown faces, sometimes distorted to frightful grimaces by eccentric artists, stared at you from worth less paper notes.  Konrad Heiden

