Cuban Missile Crisis, 1962 
 Why did Soviet support for Castro provoke a major crisis with the US?
Although the Cuban Missile Crisis was a direct confrontation between the US and the USSR, involving neither NATO nor the Warsaw Pact, it had a profound impact on the Cold War both in Europe and throughout the world. Both sides came to the brink of war but a nuclear conflict was averted.
An extract from We Now Know by John Gaddis, published by OUP, Oxford, UK, 1997, p. 261.
[The crisis over Cuba was] the only episode after World War II in which each of the major areas of Soviet–American competition intersected: the nuclear arms race to be sure, but also conflicting ideological aspirations, ‘third world rivalries’, relations with allies, the domestic political implications of foreign policy, the personalities of individual leaders. The crisis was a kind of funnel – a historical singularity if you like – into which everything suddenly tumbled and got mixed together. Fortunately, no black hole lured at the other end …
Causes of the Crisis
In the 1950s, the Soviets accepted that South America was in the US sphere of interest. They had not protested, for example, when the CIA intervened in 1954 to topple the pro-communist President Jacobo Árbenz of Guatemala.
The US’s domination did, though, cause growing resentment among South American intellectuals and nationalists, and was one of the factors that influenced Fidel Castro to launch a guerrilla war against the government of Fulgencio Batista in Cuba in December 1956. By January 1959, contrary to expectations, his forces were able to take control of Cuba.
The Cuban Revolution
In 1959, Castro was certainly an anti-US Cuban nationalist, but not a communist. It was growing opposition from the Cuban middle classes to his economic policies and increasing US hostility to his attempt to adopt a policy of Non-Alignment in the Cold War that caused him to adopt Marxism–Leninism in order to address Cuba’s economic needs and to achieve military protection from the US by forming a relationship with the Soviet Union. Friction with the US was also caused by his seizure of property and land owned by the major US firms. As relations with the US deteriorated during the summer of 1959, Castro made contact with the Soviets and, in February 1960, he invited Deputy Chairman of the Soviet Council of Ministers, Anastas Mikoyan, to visit Havana, Cuba’s capital. Mikoyan returned to Moscow with a glowing account of the Cuban Revolution, which reminded him of the heroic early days of the Russian Revolution in 1917. In March 1960, Eisenhower ordered the CIA to begin equipping and training anti-Castro Cuban refugees for future operations against Castro. The US also put the Cuban economy under great pressure by no longer buying Cuban sugar or supplying Cuba with oil. In this increasingly tense situation, Khrushchev threatened in July 1960 to send Soviet troops to Cuba to defend the island if the US dared invade it. Khrushchev also suggested that the US should declare the end of the Monroe Doctrine.
The Bay of Pigs, April 1961
In April 1961, four months after Kennedy became US President, a force of about 1400 CIA-trained Cuban exiles landed at the Bay of Pigs south of Havana. It was hoped that this would trigger a popular uprising against Castro, but Castro, in anticipation of such a move, imprisoned thousands of suspects. At the last moment, Kennedy cancelled both bombing raids by US aircraft and a landing by US marines, thus dooming the invasion to failure.
He feared that if US involvement became overt, Khrushchev would retaliate by causing a crisis in Berlin (see page 167). Deprived of US support, the Cuban exiles were rapidly defeated. Although Khrushchev was delighted by the failure of the landing, he nevertheless saw it as a warning that the US would inevitably try again to topple Castro. In this he was correct. The CIA continued to devise plans for Castro’s assassination and large-scale military manoeuvres took place in the Caribbean Sea in the spring and summer of 1962 in anticipation of an invasion.
The Soviet decision to place missiles on Cuba, 1962 In August 1962, a secret Soviet–Cuban Treaty was signed permitting the USSR to place missiles in Cuba. Over the next few weeks, the Soviets began secretly to deploy medium-range nuclear missiles in Cuba. 40,000 Soviet troops, anti-aircraft batteries, short-range battlefield rockets and MIG-21 fighter planes would defend these.
The key reasons for this highly dangerous operation were to:
● gain a base from which the US could be threatened by medium-range Soviet missiles
● correct the strategic imbalance caused by the construction of NATO missile bases in Turkey, which could reach the major industrial and population centres of the Soviet Union
● defend Cuba’s socialist revolution, since the Soviets saw the revolution as a major success for Marxism–Leninism, and its defeat would, as Mikoyan told Castro, ‘throw back the revolutionary movement in many countries’. By 4 October, Soviet ships had brought enough nuclear warheads to equip at least 158 strategic and tactical nuclear missiles, which could reach the majority of the US in a matter of minutes.
An extract from Khrushchev Remembers by Nikita Khrushchev, translated
and edited by Strobe Talbott, published by Little, Brown and Co., Boston,
USA, 1971, p. 492.
We welcomed Castro’s victory [in April 1961] of course, but at the same time we were quite certain that the invasion was only the beginning and that the Americans would not let Cuba alone … There are infinite opportunities for invasion, especially if the invader has naval artillery and air support.

The Height of the Crisis 

[bookmark: _GoBack]On 14 October, a US U-2 spy plane discovered the missiles installations. President Kennedy was informed two days later and initially the news was kept from the US public. The options open to the US government were explored by a small crisis committee, the ExComm. They decided against:
● launching a surprise air attack on the missile installations in Cuba without any previous warning to the USSR, and
● appealing to the United Nations as the USSR had the right of veto as a permanent Security Council member.
Instead, plans were created for a possible full-scale invasion of Cuba by US forces, but these would only be activated after the dispatch of an ultimatum to the USSR demanding that Soviet missiles be withdrawn from the island.
The quarantine zone
In the meantime, the US Navy established a so-called quarantine zone 1300 kilometres (800 miles) from Cuba’s coast. Once they entered this area, Soviet ships would be stopped and searched for any weapons bound for Cuba. This was later reduced to 800 kilometres (500 miles). On 22 October, Kennedy announced on US television the news of the existence of Soviet missiles in Cuba and of the quarantine zone. He also made it clear that if any nuclear missile was fired from Cuba, he would order a massive nuclear attack on the USSR. Initially, Khrushchev was determined to complete the missile sites in Cuba and he ordered Soviet ships to challenge the blockade. It now looked as though a naval confrontation was inevitable.
Soviet decision to withdraw the missiles
On 25 October, U. Thant, the acting Secretary-General of the United Nations, suggested a compromise: the USSR would withdraw its missiles from Cuba and in return, the US would undertake not to invade it. Khrushchev adopted this proposal as his and communicated it to Kennedy the following day. His decision was influenced by the fact that
the US had very visibly placed its air force at its highest readiness for war level since 1945, the end of the Second World War. A third of the US Strategic Air Command bombers had been put on airborne alert, the rest of the force was armed with nuclear bombs and dispersed to civilian airfields, and all available ICBMs were prepared for launching against
Soviet targets.
However, the following day Khrushchev, in an attempt to avoid accusations of weakness from his critics in both the USSR and PRC, insisted, in a second message to Kennedy that the removal of missiles from Cuba was dependent on the dismantling of NATO nuclear missile bases in Turkey. Kennedy responded to the first letter officially and ignored the second. He publically agreed to not invade Cuba, but secretly consented to remove the missiles from Turkey in the near future. He stressed, however, that if the Soviets made this offer public, it would be withdrawn. Effectively this ended the crisis, and all the Soviet missiles and troops were withdrawn from Cuba by 20 November with NATO’s missiles soon removed from Turkey.
An extract from Khrushchev’s message to Kennedy, 27 October 1962, from Cuban Missile Crisis: The Essential Reference Guide, edited by Priscilla Roberts, published by ABC-CLIO, Santa Barbara, California,
USA, 2012, p. 213.
You are disturbed over Cuba. You say that this disturbs you because it is 90 miles by sea from the coast of the United States of America. But Turkey adjoins us … Do you consider, then, that you have the right to demand security for your own country and the removals of the weapons you call offensive, but do not accord the same right to us? You have placed destructive missile weapons, which you call offensive in Turkey, literally next door to us …
I think it would be possible to end this controversy quickly and normalize the situation...
I therefore make this proposal: We are willing to remove from Cuba the means, which you regard as offensive, Your representatives will make a declaration to the effect that the United States, for its part, considering the uneasiness and anxiety of the Soviet state, will remove [the missiles] from Turkey …

The aftermath of the Crisis
In the short term, US President Kennedy’s prestige increased enormously. He was promoted as the one who had called Khrushchev’s bluff. His concession that the Jupiter missiles would be withdrawn from Turkey in return for the removal of the missiles from Cuba remained a secret until after his death.
Khrushchev’s retreat met with bitter criticism from Mao and Castro, accusing him of surrendering to the US. It weakened his position within the USSR. Yet his fall in October 1964 was more the result of domestic politics and power struggles than a consequence of the Cuban Crisis.
Cuba
 The Soviet decision to remove the missiles was seen as a betrayal by Castro and convinced him that Cuba would have to develop its own independent revolutionary strategy. By the mid-1960s, Castro actively assisted revolutionary movements in the Third World not only to support the spread of communism, but also to distract the US so that it would not renew pressure on Cuba.

An extract from a conversation between Castro and Anastas Mikoyan, 2 November 1962, from The Global Cold War: Third World Interventions and the Making of Our Times by Odd Arne Westad, Cambridge University
Press, Cambridge, UK, 2005, p. 175.
Psychologically our people were not prepared for that [removal of Soviet missiles]. A feeling of deep disappointment, bitterness and pain has appeared, as if we were deprived of not only missiles, but of the very symbol of solidarity. Reports of missile launchers being dismantled and returned to the USSR at first
seemed to our people to be an insolent lie. You know, the Cuban people were not aware of the agreement, were not aware that the missiles still belonged to the Soviet side. The Cuban people did not conceive of the juridical [legal] status of these weapons. They had become accustomed to the fact that the Soviet Union gave us weapons and that they became our property.
The USSR
The overwhelming superiority of the US in nuclear weapons, as shown during the nuclear crisis, came as a shock to the Soviet leadership. The USSR was determined to achieve parity in nuclear weapons with the US and began an ambitious programme for the construction of ICBMs . The total command of the seas by the US, which enabled it to establish so effectively the quarantine zone around Cuba, also persuaded the USSR to build a large navy, which in the future would enable it to project its power globally.
Reduction in international tension
The Cuban Missile Crisis brought both the US and USSR to the brink of nuclear war. The crisis neither ended the Cold War nor stopped the nuclear arms race between the US and USSR, but it did lead to an understanding by both sides that nuclear war would lead to what became known as ‘mutually assured destruction’ or MAD. Increasingly, both sides began to give priority to plans for controlling the proliferation of nuclear weapons and their
testing. In 1963, a hotline was established which linked the Soviet and US leaders. The intention behind this was that both leaders could directly contact each other instead of relying on contacts through the UN or their own diplomats, and therefore rapidly defuse crises that might lead to nuclear war.
Hotline a direct communications link between Soviet leaders and US.
Monroe Doctrine The doctrine formulated by President Monroe of the US (1817–25) that the European powers should not intervene in the affairs of North or South America.
Questions:
1. What were the origins of the Cuban Missile Crisis?
2. What were the consequences of the Cuban Missile Crisis?
 (
Causes 
Castro’s Revolution in Cuba 
Deterioration in US-Cuban relations
Failure of Bay of Pigs
Secret Soviet-Cuban ac
cord, August 1962: medium-range 
missiles installed and defended by Soviet troops
US reaction to discovery of Soviet missile pads, 14 October 1962
• Kennedy’s ultimatum, 22 October
• Quarantine announced
• Threat of massive US retaliation if missiles are fired from Cuba
Khrushchev’s reaction: two conflicting messages
1. Promised withdrawal from Cuba provided US does not invade Cuba
2. Withdrawal subject to later dismantling of US Jupiter missiles in Turkey
Kennedy’s response
Accepted first publically, 
but privately agreed
 to second
)

Consequences of Crisis
· Cuba developed revolutionary strategy in Third World, independent of USSR
· Khrushchev criticized by Mao, Castro and rivals in USSR
· Kennedy’s prestige increased
· USSR determined to achieve nuclear parity with US and build surface fleet
· USSR and US agreed to hotline and plan to control proliferation of nuclear weapons	
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